Agenda and Meeting Summary

Cumberland County/ FAMPO Comprehensive Transportation Plan
First CTP Steering Committee Meeting
February 27, 2020
2nd Floor Hearing Room, 130 Gillespie Street, Fayetteville, NC

I Introductions

II.  Introduction to the CTP Process
a. All modes of transportation: Highway, Public Transportation and Rail, Bicycle, and

Pedestrian
b. Traffic Projections: Travel Demand Model (Base Year: 2018, Future Year: 2045)

c¢. CTP Schedule

[II. Public Involvement Plan
a. Goals and Objective Survey Development and Distribution
b. Number of Public Workshops

IV. CTP Committee Handbook
V. Identify Highway Network (Roads to be studied)

VI. Wrap Up/Next Steps
a. Upcoming Activities
1. Vision statement for the CTP
ii. Presentation to Town Councils/ County Commissioners.
iii. Adoption of the Base year and Future year Socio-Economic Data (Steering
Committee and County Commissioners)

Meeting Summary

Part of PowerPoint Presentation
e Current Thoroughfare Plans, MTP, CTP and Land Use Plans
e Difference between CTP 1.0 and CTP 2.0 were shown thru the working copy of previous
maps and the newer format of the CTP maps.
e All modes of transportation will be covered in the CTP.
e FAMPO Travel Demand Model will be utilized to project the future traffic.
e CTP Schedule was presented.



Public Involvement Plan:
e Online Survey on MetroQuest and distribute paper copies at the MPO/ RPO Offices,
Municipal buildings.
e Survey should be open for more than 30 days and should be open through the Dogwood
Festival on April 23-26.
e Contact the communications office to distribute the survey. MPO/ RPO coordinator will
forward the Survey information to the Communications office.

CTP Committee Handbook:
It is a draft handbook describing the roles and responsibilities of the Steering
Committee/ Stakeholders. It also includes the detailed meeting schedule and the CTP Timeline.

Highway Network:

Previous CTP Working Maps from 2010-2013 were presented. Also, the Maps showing
the Travel Demand Model network roads were shown. All the modeled roads will be included
int eh CTP Study. Steering committee members are asked to identify the additional roads that
need to be included in the CTP.

Next Steps:
MPO/RPO Coordinator will send out the doodle poll to schedule the next meeting.



